
 CITY OF SANTA BARBARA WATERFRONT DEPARTMENT 
 

 MEMORANDUM 
 
Date:  May 16, 2019 
 
To:  Harbor Commission 
 
From:  Scott Riedman, Waterfront Director 
 
Subject: Director’s Report 
_______________________________________________________________________ 
 
COUNCIL ACTIONS 
 
Council found it in the City’s best interest to waive the formal bid procedure, as 
authorized by Municipal Code Section 4.52.070 (L), and authorize the General Services 
Manager to issue a purchase order to UCP/Work, Incorporated for janitorial services at 
the Waterfront Department for Fiscal Year 2020 in an amount not to exceed $338,000 
and for Fiscal Year 2021 in an amount not to exceed $365,000, subject to budget 
appropriation. 
 
 
COUNCIL BUDGET WORK SESSION 
 
The Waterfront Department kicked off the City Council budget work sessions on 
Monday, May 6, 2019. Management staff presented the budget as recommended by 
Waterfront Department staff and the Harbor Commission. Councilmembers had a 
variety of questions related to cruise ships, grounded vessels, funding for Sea Level 
Rise adaptation strategies, and new performance measure for Harbor Patrol. Overall, 
Council expressed they were pleased with Waterfront operations. 
 
 
TENTATIVE AGENDA ITEMS FOR THE JUNE MEETING 
 

 Proposed Changes to Waterfront Parking Regulations 
 

 Proposed License Agreement with “California Sea Urchin Commission, Santa 
Barbara Chapter” 

 
 
 
Prepared by: Scott Riedman, Waterfront Director 


